
1.1 Integrated Management 
Systems

1.2 Human Resources 
Department

2.0 Finance and General Affairs 3.0 Production 4.0 Logistics 5.0 Sales
6.0 Technical 
Operations 7.0 Quality Control

2.1 Accounting

2.3  IT 
(Information 
Technology)

2.4  Occupational 
Health and Safety

6.4. Technology

4.1 Procurement

4.2 Warehousing, 
Internal Transport, and 

Packaging

4.3. Infrastructure 
and Investments

5.1 Domestic 
and Regional 

Sales

6.1  Design

6.2  Construction

6.3  Research and 
Development

6.5. Technical 
Operations –

Dicmo

7.1 Initial Quality 
Inspection

7.2  Product 
Testing Station

7.3  Quality Control –
Dicmo

Company Structure Overview

Management Bord Office:
Senior Advisers

Executive Secretary

2.2  Planning, 
Reporting, and 

Controlling

3.1 Production 
Preparation and 

Planning

3.2 High-Voltage 
Equipment Assembly

3.3. Medium-Voltage 
Equipment Assembly

3.4 Electrical 
Assembly – Zagreb

3.5 Production 
Facility – Dicmo

3.5.1 Precision Metalwork 
and Fabrication – Dicmo

3.5.2 Electrical 
Assembly – Dicmo

3.5.3 Surface Treatment 
and Coating Division–

Dicmo

3.6 . Machining and 
Metal Processing

3.7 Metal Finishing

5.2 International Sales

5.3. Service and 
Maintenance

1.0 Management Board
Managing Director


